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START PLANNING
YOUR POST-MERGER
INTEGRATION NOW.

At PCG, we know where companies struggle in the post-merger

process and we know how to help.

Successful post-merger integrations start with careful planning.
That's why we've created a detailed post-merger checklist to help
your team plan, organize, and execute a seamless transition that
maximizes the value of your acquisition.

Flip to the next page to see 5 reasons post-merger
integrations fail and download your free
post-merger integration checklist.
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A year from now,
you’ll wish you
had started today.

- Karen Lamb

READ MORE



5 AREAS WHERE POST-MERGER
INTEGRATIONS FAIL
(AND HOW TO PREVENT THEM)

PCG has developed a proven playbook to overcome the obstacles that slow
down integration and bog companies down in unexpected setbacks and costs.
Avoid these post-merger integration pitfalls:

Lack of Strategy: Start now by turning deal assumptions into reality through
cross-functional team workshops.

Overestimating Synergies and Cost Savings: Employ experts during due
diligence to accurately estimate synergies and minimize unmet expectations.

Lack of Leadership and Governance: Build a strong transition management
office (TMQO) that governs teams through clear directions.

Integration Fatigue: Deploy a dedicated integration team that oversees the
transition while your existing employees focus on day-to-day operations.

Overly Aggressive TSA Agreement: Take the time to draft a detailed
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transition services agreement that boosts buyer confidence and mitigates
financial and operational risks.

By understanding these common roadblocks and taking the necessary steps to
circumnavigate them, you'll set your merger on the winning track.

On the next page we cover the three foundational pillars of a successful post-merger
integration. Construct these to ensure every aspect of your merger is aligned toward
your company'’s goals.




3 KEY PILLARS OF A
SUCCESSFUL MERGER

As you lock your transaction in, set the post-sale cadence with these three
foundational pillars:

Transition Management Office: From the first planning steps to final
execution, you need a capable leadership team at the helm. Your TMO is the
command center that guides each complex step of your transition.

Functional Leadership: Stock your teams with industry experts who will

e work alongside them to ensure each function (HR, Marketing, Supply Chain,
Technology) is properly integrated. This ensures that integrations are competently
executed at all levels and that no functions are overlooked.

Workstream Execution: Have your execution team in place ahead of schedule
so that employees remain on-task and daily operations aren’t disrupted.

By planning ahead and forming expert-led teams to manage every aspect of your
integration, you'll minimize unforeseen hurdles.

On the next two pages, we provide your complete post-merger checklist. You'll find a
comprehensive list of the steps needed to create your 100-day plan, draft a functional
transition services agreement, govern your merger at all levels and implement the

necessary workstreams.




STEP-BY-STEP POST-MERGER
INTEGRATION CHECKLIST

Below is your complete post-merger checklist. We've divided the tasks into four
categories to organize the process and help establish timelines.

Planning Tasks:

O Create a detailed assessment of organizational needs.

O Determine goals and priorities.

O Review regulatory and compliance issues.

O Draft a 100-day strategic integration roadmap.

O Designate resource and timeline management.

O Identify integration leaders and secure commitment from all departments.
O Align leadership on the long-term vision and short-term wins.

O Assess both companies’ values, behaviors, and practices.

O Address potential cultural clashes and run workshops as necessary.

Transition Service Agreement Tasks:
O Negotiate and manage your TSA.
O Set clear timelines and performance metrics for each service.
O Ensure service continuity.
O Minimize operational disruptions.
O Align the execution plan to TSA dependencies.
O Develop exit strategies for services no longer needed post-integration.
O Ensure flexibility for unexpected delays or operational roadblocks.




STEP-BY-STEP POST-MERGER
INTEGRATION CHECKLIST (CONTINUED)

Governance Tasks:
O Establish governance structure and frameworks.
O Identity key stakeholders.
O Define clear roles and responsibilities for decision-making.
O Appoint workstream leads.
O Ensure accountability and oversight.
O Align governance with corporate objectives.
O Open stakeholder communication channels.
O Perform risk assessment.
O Manage cross-functional teams.
O Oversee cultural integration.
O Ensure post-merger integration financial plan baseline is in place.

Workstream Tasks:
O Identify and map workstreams.
O Ensure cross-departmental collaboration.
O Track and manage finances and expenses.
O Manage documents and compliance.
O Mitigate and manage risks.
O Optimize operational efficiency.
O Conduct an IT audit and Integrate IT systems.
O Create an employee transition plan.
O Identify opportunities to streamline the supply chain.
O Audit and consolidate vendor agreements.
O Realign sales teams and update incentives to reflect new business objectives.
O Communicate changes clearly to customers and establish new points of contact.
O Merge compliance standards across both organizations.



A FINAL WORD

We've shown you where mergers go wrong, we've outlined the pillars of success, and
we've provided you with a detailed checklist of actionable steps for every phase of your
merger. Now, all you need is the experience and expertise to properly execute.

There is no substitute for having a team of industry experts managing your post-merger
functions at every level. If you see inconsistencies in your plan, holes in your TMO, or
roadblocks to your end goal, now is the time to bolster the right support.

PCG deploys experienced teams that ensure every action on this checklist is addressed
completely and effectively. Our low-ego approach means that we're focused on your
goals from day one. We work arm-in-arm with your teams to bring your merger over
the finish line, on-budget and on-time.

Ready to learn more? Contact PCG today.

CONTACT US

800.854.7394
EMPOWER@PCG-USA.COM
PCG-USA.COM
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